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ENO Reliability
YTD through July 5, 2024
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Historical performance:

ENO
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End of the year: 2023

Entergy New Orleans experienced an

i - - 742 vegetation !
oyergll 1_2% improvement in combined 11 transformers i tr?mme | YAY. 42 automation
Dlstrlbut!on and Transmission SAIF| and [.-., replaced $456K reactive devices installed
an 18% improvement in SAIDI in 2023 programs

compared to the previous year.

y-Wide Performance
-----

2022 | 252,604 31,776,695 | 1498 Projects  Cost19-23YE  Customers  Improvement

2023 | 241,304 1.14 27,439,641 1291

5% improvement 14% improvement

in SAIFI in SAIDI Total 96 $68,847,772 211,530 12%reduction
in Cls in 2023

TRANSMISSION compare_d to
the previous

----- year

oo oo s enoon -——
2023 | 26,550 0.12 2,411,962 11.3
48% improvement 49% improvement
in SAIFI in SAIDI -
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Reliability YTD
through July 5, 2024



Weather impacts

by Weather Condition Substations January through June 2023 vs 2024
Increase Substation Substatio
Substation From Lgcation n District
2023 Impact
[ Almonaster 3,417 4,638 D A, C,D,E
Avenue C 1,846 2,793 A A, D
Non-Fair A
57% o T Lower Coast 3,620 10,137 uR{OZ C C
] r Market 1,041 2,877 176% B B, C
Napoleon 1,782 4,096 130% B A, B
Metairie
(0)
Southport 1,278 2,414 (not ENO) A
“Non-Fair’ weather conditions include Tricou 2,079 3,426 E C,DE
Thunderstorm, High Wind, Rain, and Extreme All
Cold/Heat Substations
. : 78,065 41%
impacting
ENO
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Vegetation Impacts

Number of Vegetation Outages by Cause Specifications for Pruning & Maintenance of City Trees
for Overhead Utility Lines — ENTERGY

Tree on Line Scope: The work included under these specifications shall be for the pruning or trimming of all City
from Inside owned trees to allow for a 4-foot clearance from all overhead utility lines, such pruning or trimming
R.O.W shall follow good standard arboricultural practices.
Vine Growing = Overhanging 30
into Line Limb All'work shall be done according to the rules of arbaricultural practices as set forth in the publication
18% 15% “Standards for Pruning for Shade Trees” (published by the National Arborist Association, Inc., 3527
Stratford Road, Wantagh, New York 11793) and Safety Requirements for Tree Pruning, Trimming,
Repairing, or Removal (ANSI-Z133 published by American National Standards Institute, Inc., 1430
Tree On Line Broadway: New York, New York 10018).

Outside R.O.W
10%

Tree/Limb
Growing Inside « 8-foot clearance in other parishes

RO * Not allowed to remove overhang

* No secondary trim unless there is an outage

* 50% of Customer Interruptions & 75% of Customer Minutes
are attributed to Clearance Zone

54%
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Number of YTD Outages by Summary Cause

District A
402 outages
2%

All Districts ~ Emergency

1,583 outages Switching
1%

Animal
Vegetation 5%
11%

Equipment

35%
Scheduled

Outage
34%

Foreign

Trouble
Public / 0%
Damage Lightning Human Error
4% 2% 0%

3% 0%

District D
520 outages

5

12

District B
423 outages

2%

29% 0%

District E

371 outages
1%
5% 4%

1% \_0%

District C
217 outages

2%

206 1%

Summary Cause Legend

Animal . Lightning
Emergency Other
Switching

. Public
Equipment Damage
Foreign Scheduled .
Trouble Outage

Human .
Error . Vegetation .
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Equipment Related Outages

Equipment Related Customer Interruptions
By Device Type

Transformer
3%

Recloser
13%

Line Switch
8%

Fuse Switch
11%




Mitigation
strategies



Smart
Devices

Continuous
Improvement

Shared
Ownership

Power Delivery
mitigation strategies

Vertical
Crossarms

. Osmose
Resilience
) Pole
Projects
Program

Distribution
Automation
Program

Lateral
Program
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Thank You!



Appendix
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Restricted Use Legend and Disclaimer: The distribution of this material is limited to members of the [Board of Directors, Office of the Chief Executive, Entergy management, Corporate Risk Committee] and their designees. The information
included herein is prepared solely for intemal use. It may include information based on assumptions and hypothetical scenarios not representative of current business plans. These hypothetical scenarios do not represent any or all current
or future Entergy business plans but are merely estimates, projections, and discussion points. As a result, actual outcomes may differ. This information may also include commercially sensitive proprietary information, legal advice from

counsel, and/or other confidential non-public information not appropriate for general distribution.
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